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Law’s leading lady

THE CHIEF OF ONE OF AUSTIN’S LARGEST LAW FIRMS
HAS MUCH TO CELEBRATE, BUT SHE NEEDS MORE PEERS

NICK SIMONITE / STAFF
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few hours before John
AF. Kennedy was shot in

Dallas, a 9-year-old Jerry
Clements told Kennedy that she
wanted to one day become the
president of the United States.

That off-the-cuff comment
didn’t exactly pan out, but no one
can accuse Clements of lacking
professional achievements. She
was just re-elected, for the third
time, to be chairwoman of law
firm Locke Lord LLP. She oversaw
the 2007 mega-merger between
Locke Liddell and Chicago-based
Lord Bissell, and she spreads her
time guiding 13 offices around the
world.

“It’s like being CEO of a half-
billion-dollar corporation,” she
said. “An organization like this
needs someone to work as a
CEO.. the downside is that [ don’t
get to practice law or work in a
courtroom anymore.”

Personally, what’s the biggest
thing to happen in your life in
the past year? | can’t narrow it
down to one thing because I've
had too many great things happen
this year, so I'll list four things:
We had our fourth grandchild in
December; I turned 60 and have
been doing a lot of celebrating;
I had a knee replacement which
has changed my life; and I took a
“bucket list” trip to Tanzania with
my husband and good friends for
a safari.

What advice do you have for
others leading a law firm? Law
firm management is not for the
faint of heart. It requires a healthy
dose of vision and courage to carry
out that vision — especially in
today’s challenging environment.

What do you prefer: chair,
chairman or chairwoman? Or
does it matter? My name is Jerry.
I learned long ago not to worry
about such things.

What other groups do you help
steer? | currently serve on two
boards. I have been a member of
the Baylor Board of Regents for the
last three years. I also serve on the
board of Business Counsel Inc.,
which is an international network
of law firms.

What’s the biggest mistake you’ve
made in business, and what did
you learn from it? There are always
ways to improve communications
with our partners. [ focus on trying
to do better in that area every day.

Are you deep into social networks
like Facebook and Twitter? No.
What did you listen to on the
way into work today? The Eagles
Greatest Hits.

Favorite place to eat in Austin?
It’s a tie: Roaring Fork and 2nd &
Congress.

Any hobbies? Golf, golf, golf.

What's the most influential book
you’'veread? The Robert Caroseries
“The Years of Lyndon Johnson.” I
find LBJ to be a fascinating figure
and an interesting study in power.

How did you earn your first
dollar? Working in the record
department — that shows my age
— at J.C. Penney in Fort Worth.

In the business world, what could
you be better at? Finding time to
think about strategy for five years

from now, instead of what lies just
ahead.

Tell us something not many people
know about you. I was a baton
twirler when I was a kid and was
a Miss Majorette of Texas. On my
50th birthday, through a strange
set of circumstances, I twirled on
the Today Show at NBC Plaza in
New York City.

Which celebrity would you most
like to have as your neighbor? No
question: Don Henley.

In the world of law, do you think
women still face obstacles men
don’t? The biggest challenge
is getting women into more
leadership roles — that day is
coming.

Are there any notable differences
between the standard Austin
law office and those in Houston
or Dallas? Seriously? Of course.
Dallas: coat and tie. Houston:
Business casual. Austin: Jeans.

Finish this sentence: If Jerry
Clements wasn’t a lawyer, she’d
be... A teacher.

You oversaw a big law firm merger
in 2007. What advice do you
have for lawyers on the verge of
a merger? Always make sure you
are doing a merger for the right
reason. The right reason is client
service. Once the merger is done,
the real work begins — integration
of the two firms into one cohesive
platform will determine whether a
merger is a success or not and that
requires a lot of work and focus.

— Colin Pope, @ABJeditor
cpope@bizjournals.com
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