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Designer showcase
Sergey Ermakov, a designer from Ukraine who’s legally blind, will show
off 30 dresses at runway shows next week to benefit the American
Foundation for the Blind’s Center on Vision Loss in Dallas. 5D

Section D

Attorney power couple lay
down the law: no shop talk

I

t’s Wednesday evening at
the Glendennings’
high-rise condo
overlooking Turtle Creek.
Carol announces that it’s
a two-cocktail night. Don
nods, understanding the
code for it’s been a rough but
not disastrous day.
That’s as close as they’ll
get to talking shop.
Carol Glendenning is
chairman of the 185-attorney
Strasburger & Price LLP.
Don Glendenning is
managing partner of the
185-attorney Dallas office of
Locke Lord Bissell & Liddell

ROBERT MILLER

CHERYL HALL
cherylhall@dallasnews.com

LLP. Both are 56, born
within four days of each
other at Christmastime.
Married for 30 years, the
couple gives new meaning to
separate-but-equal careers.
They make it work by
keeping their jobs
sequestered.
Carol says Adam’s Rib,

the movie where Katharine
Hepburn and Spencer Tracy
play married-but-opposing
attorneys in a murder trial,
drives them nuts.
“It pretty much violates
every ethical rule there is.”
Don and Carol met at a
first-year mixer before law
classes started at Stanford
University. It took Don six
weeks to build up the
courage to ask her out. Then
that was that.
They moved to Dallas
after graduating in 1979 to
See ATTORNEY Page 4D
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Surviving the plunge
into the Internet age
Movie, book, game
companies learn from
music’s downward spin
By VICTOR GODINEZ
Staff Writer
vgodinez@dallasnews.com

When discussing the impact of the Internet on the media industry, natural disaster
terms such as tsunami, landslide and earthquake typically
come to mind.
But while the music busi-

ness has been undeniably
swamped by the Internet, other segments such as movies,
books and games are still afloat
and navigating toward a not
necessarily disastrous online
future.
“What the video industry is
doing, what the publishing industry is doing, everyone takes
their cue from the music industry and how late they were to
respond,” said Kurt Scherf, vice
president and principal analyst
with Dallas-based market re-

search firm Parks Associates.
While the music industry
has been decimated by online
music, local companies such as
video game retailer GameStop
Corp. and yellow pages publisher SuperMedia LLC are trying to shape their future before
it gets shaped for them. Others,
like Dallas-based Blockbuster
Inc., are in danger of being
swept away.
Meanwhile, the television
See MEDIA Page 3D
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Ron
Sturgeon
From junkyard sprang a heap of
successful ventures, all driven by him
By SHERYL JEAN
Staff Writer
sjean@dallasnews.com

R

Photos by KHAMPHA BOUAPHANH/Special Contributor

Two vintage BMW Isettas have places of honor at Ron Sturgeon’s office in Haltom City. Although auto salvage is
where he got his start, he has a Bentley and a Ferrari, among other classic cars, and a 10-car garage at home. “I
still work a lot — six days a week, 12- to 14-hour days,” says Sturgeon, 56. “I love it.”

on Sturgeon remembers when he could afford to buy only a 22cent box of macaroni and
cheese for dinner.
He has come a long way
from that humble beginning in
the 1970s, starting about a dozen businesses in the Fort Worth
area since then. Auto salvage
made his name.
“The business I did well in is
not a business thought of as a
success — the junkyard,” said
Sturgeon, 56.
Sturgeon became an entrepreneur out of necessity. His father died when he was a high
school senior in North Richland Hills, leaving him and his
twin brother homeless but
owners of a 1965 Volkswagen
Beetle. He had learned how to
repair the car after drag racing,
so, at 19, he decided to open
AAA Bug Service in 1973.
He expanded into auto
sales, paint and body work, auto recycling, information technology and marketing and software development.
Sturgeon had the rare
chance to sell a company twice.
Founded in 1978, AAA Small
Car World became one of the
largest auto recyclers in the nation. Sturgeon sold it to Ford
Motor Co. for between $10 million and $20 million in 1999.
He worked for Ford a while
but left in 2001 to start an auto
auction for insurers that he
sold the next year for more
than $5 million in stock. In

Shelf after shelf holds another
passion of Sturgeon’s: his model
car collection.

The Sturgeon file
Born: Birmingham, Ala.
Education: Richland High School, 1971
Biggest challenge: Hiring good people
Biggest mistake: Starting the rental
business
Key lesson: Understanding the finances
and the metrics to grow a business
Best asset: Ability to make complicated
things simple
Worst habit: Working too much
Business philosophy: Be accountable,
be honest and be passionate
Biggest paycheck: IRS refund of
$247,000 for tax adjustments related
to the sale of his auto salvage business
Drives: “I rotate cars. I’ve been driving
the Smart Car a lot, but I also drive the
Bentley, Ferrari and Maserati.”
Nobody knows: “I’m afraid of the dark.”
Advice to a 20-year-old entrepreneur
wannabe: Don’t ruin your credit. Save
your money. Learn a good work ethic.

About the series: This a
monthly profile about serial
entrepreneurs in the Dallas-Fort
Worth area. The series introduces
people who have started multiple
businesses and details lessons
they’ve learned that might help
other entrepreneurs.

See FROM Page 6D

Recipes for Couch Potato portfolios start with simple ingredients
Second in a two-part series
he basic idea for Couch
Potato investing is
simple. Actually doing
it, alas, isn’t as simple as we’d
like it to be. There are even
wrinkles to creating a
portfolio at Vanguard, the
mother lode of low-cost index
funds.
If you have an account at

LEARN MORE about
exchange-traded
funds.
dallasnews.com
/extra

T
_

SCOTT BURNS
scott@scottburns.com

Fidelity, Schwab,
TDAmeritrade or other firms,
you’ll face different wrinkles.

The main issue is building the
portfolio at lowest possible
cost.
So I’m going to walk you
through how to establish a

Couch Potato portfolio, from
the easiest to the most
complicated, at each of these
venues.
The Couch Potato
portfolios can have as few as
two asset classes or as many as
10. If you have a small amount
of money, start with fewer
asset classes, then add asset
classes as your portfolio

grows.
The basic Couch Potato
portfolio is a very conservative
50 percent equities and 50
percent fixed-income in two
index funds. The most
aggressive is 80 percent
equities and 20 percent
fixed-income in 10 index
funds.
We have a lot of latitude in

how we do this. We can use
funds to fill the asset classes
as closely as possible. Or, like
home cooking, you can
change the recipe a bit. The
basic idea is to always invest
equal dollar amounts in each
asset class used.
The building blocks chart
See COUCH Page 4D
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Attorney couple lay down law: no shop talk
Continued from Page 1D

join the law firms where they
still work.
“We made a rule in law
school that we were just not
going to talk about law,” Carol
says. “When you practice law
every day, why would you want
to come home and talk about
it?”

Nighttime chats
Instead, they meet nightly
at home — sometimes really
late — and talk about other
things: charities, friends,
family, colleagues, travel,
books and life’s big questions.
Don tends to be the heavy
on meaning-of-life topics.
Carol indulges him to a point.
“He started talking about
what we would do when we
retire when we were in our
20s,” she says. “I am only now
starting to not give short shrift
to the topic — an
improvement from rolling my
eyes. We also talk about us, but
it’s in a lot of shorthand.”
When one of them goes on
a business trip, the other may
know where but not why.
“They have the epitome of
the Chinese wall,” says Billie
Ellis, a longtime friend of the
Glendennings and a partner at
the firm with Don. “I know a
lot more about their business
than their spouse does.”
Carol found out about the
big merger that created Locke
Lord Bissell & Liddell in 2007
in the newspaper.
She did tell Don she might

KYE R. LEE/Staff Photographer

Carol and Don Glendenning have plenty to talk about, but what’s going on at work is never
the topic of conversation. Instead, they focus on travel, charity or life’s big questions.

become the next chairman at
Strasburger before it
happened in 2006. “OK, so I
was the only nominee,” Carol
shrugs.
“It wasn’t quite ready to be
printed in the paper,” Don
says. “But it was pretty much a
done deal.”
They each have an idea
what the other makes but
send tax documents
separately to their accountant.

Areas of expertise
Don focuses on wealthy
family clients, private equity
work and public companies,

including A. H. Belo
Corporation, parent of The
Dallas Morning News. Carol
tackles mergers and
acquisitions, securities,
corporate governance and
compliance.
“Carol has a crisper and
more immediate analytical
mind than I do,” Don says. “At
its best, the licensed practice
of law involves the unlicensed
practice of psychology. That’s
my strength.”
He developed those assets
by being the “failed alpha
male” of the Glendenning
family of Celina, Texas.
Don was the eldest of five

children born in less than six
years. “We were really a litter,”
he says, and Don was the runt
his parents didn’t brag about.
His two brothers were
captains of Celina’s renowned
Fighting Bobcats football
team; his two sisters were
head cheerleaders. “I played
every sport badly,” Don says.
“And on top of that, I was
bookish — a vastly
humiliating thing for my
family.”
One brother-sister pairing
went to Texas A&M
University and the other to
the University of North Texas.
Don went to Rice University

for a degree in English and
history and then to Stanford.
One longtime friend of his
parents didn’t know Don
existed until he and Carol
showed up at a family event.
Carol swears Don isn’t
exaggerating.
He tells the story with
humor, saying he loves his
“gene pool.” But Don admits
more solemnly that “being
deprived of any path to stroke
my budding ego” shaped his
very core. “It made me
empathetic and, most
significantly for my
profession, a diplomat.”
Carol’s family was
Midwestern Scandinavian
normal. She grew up in rural
Minnesota outside
Minneapolis, where her father
owned an Oldsmobile
dealership. Her mother stayed
at home with the four
children.
Carol was the first in the
family to go to college, earning
her degree in American
studies and political science
from St. Olaf College in
Minnesota.

Yin and yang
Mary McDermott Cook, a
longtime friend, says the
Glendennings live life to the
fullest, share a bond with
community and are best
friends. “They are the most
giving human beings I’ve ever
met.”
Their kitchen is like an
oversize closet. Because
neither cooks, the only time

the oven is used is by caterers
when the Glendennings
entertain.
A personal assistant brings
in provisions (mostly
prepared offerings from
Eatzi’s and Whole Foods)
twice a week. “Don is very
good at assembling,” says
Carol, who says he brings her
breakfast in bed every
morning.
Other than that, they don’t
eat in much.
Each attends about 150 to
200 business and charitable
functions a year. Often, when
they’re at the same event, they
sit at separate tables.
And at the end of every
year, they take a five-star
vacation to celebrate their
birthdays and anniversary. It
is another steadfast rule that
neither breaks.
Modern electronics make
discretion much easier —
especially when they’re
traveling. The spouse who
doesn’t need privacy leaves the
premises until the other gives
the all-clear to return.
But years ago, Don needed
to take a stateside call in the
middle of the night in
London. The only phone was
next to the hotel bed. Luckily,
the bathroom had a big tub,
which Carol turned into a
sleeper.
“We stretched towels at the
bottom of the door to make
sure it was soundproof,” Don
says.
The call lasted seven hours.
He’s still doing penance for
that one.

SCOTT BURNS

Couch Potato portfolios begin with simple ingredients
Continued from Page 1D

Couch Potato
building blocks
Scott Burns designed the Couch Potato
portfolios to make investing simple, flexible
and inexpensive. Take your total amount to
invest and divide it by the number of funds
you want in your portfolio, from 2 (for the
original Couch Potato) to 10 (for the
10-Speed Portfolio).
Couch Potato
1/2 Treasury
Inflation-Protected
Securities
1/2 Total U.S. stock
market fund
Margarita
1/3 TIPS
1/3 Total U.S. stock
market fund
1/3 Total
international index
fund
Four Square
1/4 TIPS
1/4 Total U.S. stock
market fund
1/4 Total
international index
fund
1/4 International
bonds fund
Five Fold
1/5 TIPS
1/5 Total U.S. stock
market fund
1/5 Total
international index
fund
1/5 International
bonds fund
1/5 Real estate: REIT
index fund
Six Ways from
Sunday
1/6 TIPS
1/6 Total U.S. stock
market fund
1/6 Total
international index
fund
1/6 International
bonds fund
1/6 REIT index fund
1/6 Energy index
fund
Seven Value
1/7 TIPS
1/7 Total U.S. stock
market
1/7 Total
international index
1/7 International
bonds fund
1/7 REIT index fund
1/7 Energy index
fund
1/7 Large domestic
value index fund

Seven Value 2
1/8 TIPS
1/8 Total U.S. stock
market fund
1/8 Total
international index
fund
1/8 International
bonds fund
1/8 REIT index fund
1/8 Energy index
fund
1/8 Large-cap
domestic value
index fund
1/8 Small-cap
domestic value
index fund
Nine Emerging
1/9 TIPS
1/9 Total U.S. stock
market fund
1/9 Total
international index
fund
1/9 International
bonds fund
1/9 REIT index fund
1/9 Energy index
fund
1/9 Large-cap
domestic value
index fund
1/9 Small-cap
domestic value
index fund
1/9 Emerging
markets fund
10-Speed
1/10 TIPS
1/10 Total U.S. stock
market fund
1/10 Total
international index
fund
1/10 International
bonds fund
1/10 REIT index fund
1/10 Energy index
fund
1/10 Large-cap
domestic value
index fund
1/10 Small-cap
domestic value
index fund
1/10 Emerging
markets fund
1/10 International
value fund

shows the order in which asset classes are
added to the portfolios.
At Vanguard. Let’s suppose you want to
build your portfolio in the traditional way,
with Vanguard mutual funds in a Vanguard
account. Trying to match the asset class list to
what is available from Vanguard, you’ll see
some minor problems.
First, Vanguard doesn’t have an
international bond fund. Second, its energy
mutual fund is a managed fund with a
$25,000 minimum investment. Unless your
portfolio is at least $150,000 (for the Six-Way
portfolio), that makes Vanguard Energy
mutual fund a no-go.
You can solve both problems by using
exchange-traded funds, the SPDR Barclays
International Treasury ETF for international
bonds and the Vanguard Energy Index ETF
for energy. You can build the full 10-piece
portfolio with eight mutual funds and two
ETFs. You’ll face only two brokerage
commissions.
Unfortunately, unless your account is at
least $100,000, those trades will cost you $25
each at Vanguard. So the brokerage cost on
two transactions will be $50. That’s 0.17
percent on a $30,000 account.
If you have a larger account, you should

also consider using Vanguard ETFs. You’ll
have to pay a commission to buy, but the
expense ratios for the ETFs are lower.
Ironically, you’d probably be better off buying
Vanguard ETFs through Fidelity or Schwab
because their commissions, at $7.95 and
$8.95 respectively, will be a fraction of the
cost at Vanguard until your account is at least
$1 million.
At Schwab. Early this year, Schwab
introduced its own line of low-cost
exchange-traded funds — but with an
interesting wrinkle. You can buy them
without paying a commission. As a
consequence, you can build the full 10-Speed
portfolio using five no-commission Schwab
ETFs and five non-Schwab ETFs. On those,
you’ll pay a commission of $8.95 each.
You won’t want to do this with a small IRA
account, but the cost of five annual
commissions on a $30,000 account is only 15
basis points, or 0.15 percent.
At Fidelity. Not to be outdone, Fidelity
followed Schwab by offering no commissions
on the purchase of 25 iShares ETFs. Seven are
used in the Couch Potato Building Block
portfolios. You can build a 10-Speed portfolio
with only three commissions of $7.95. Your
brokerage cost for a $30,000 account would
be 0.08 percent.

Using Vanguard mutual funds
Asset class and fund name (expense ratio)
Total U.S. stock market: Vanguard Total Stock Market
Index (0.18%)
Treasury Inflation-Protected Securities: Vanguard
Inflation-Protected Securities (0.25%)
Total international: Vanguard Total International
Stock Index (0.34%)
International bonds: Use SPDR Barclays Capital
International Treasury Bond (0.50%)
Real estate: Vanguard REIT Index (0.26%)
Energy: Vanguard Energy (0.32%, $25,000 minimum
investment)
Large domestic value: Vanguard Value Index (0.26%)
Small domestic value: Vanguard Small Value (0.28%)
Emerging markets: Vanguard Emerging Markets
(0.39%)
International value: Vanguard International Value
(0.47%)

Using Vanguard ETFs
at Vanguard (or elsewhere)
Total U.S. stock market: Vanguard Total Stock (0.09%)
Treasury Inflation-Protected Securities: Use iShares
Barclays TIPS (0.20%)
Total international: Use iShares MSCI EAFE (0.35%)
International bonds: Use SPDR Barclays Capital
International Treasury Bond (0.50%)
Real estate: Vanguard REIT (0.15%)
Energy: Vanguard Energy Index (0.25%)
Large domestic: Vanguard Value (0.15%)
Small domestic: Vanguard Small Value (0.15%)
Emerging markets: Vanguard Emerging Markets
(0.27%)
International value: Use iShares EAFE Value (0.40%)
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Unfortunately, the iShares Emerging
Markets ETF has an expense ratio of 0.72
percent. That’s way higher than the 0.27 on
the Vanguard Emerging Markets ETF. Given
the difference, you’d be better off buying the
Vanguard ETF for any emerging markets
investment of more than $1,767. (See what I
mean about wrinkles?)
Other brokerage firms. You can build a
Couch Potato portfolio at firms such as
TDAmeritrade, but your account will have to
be large enough that the cost burden of 10
commissions won’t be a drag on performance.
Ten commissions at $9.95 will cost $99.50 for
each round of changes/additions. That’s 0.33
percent for a $30,000 account — but only 10
basis points, or 0.1 percent, for a $100,000
account.
The larger your account, the less you need
to think about the cost of brokerage
commissions. On a $100,000 account, for
instance, those five transactions at Schwab
would add 4 basis points, or 0.04 percent, to
the 24-basis-point, or 0.24 percent, cost of
the underlying funds.
Scott Burns is a syndicated columnist and a
principal of the Plano-based investment firm
AssetBuilder Inc. E-mail questions to
scott@scottburns.com.

Using commission-free Schwab ETFs
at Charles Schwab
Total U.S. stock market: Schwab U.S. Broad Market
(0.08%)
Treasury Inflation-Protected Securities: Use iShares
Barclays TIPS (0.20%)
Total international: Schwab International (0.15%)
International bonds: Use SPDR Barclays Capital
International Treasury Bond (0.50%)
Real estate: Use Vanguard REIT (0.15%)
Energy: Use Vanguard Energy Index (0.25%)
Large domestic value: Schwab Large Cap Value (0.15%)
Small domestic value: Schwab Small Cap (0.15%)
Emerging markets: Schwab Emerging Markets (0.35%)
International value: Use iShares EAFE Value (0.40%)

Using commission-free ETFs at
Fidelity
Total U.S. stock market: iShares Russell 1000 (0.15%)
Treasury Inflation-Protected Securities: iShares
Barclays TIPS (0.20%)
Total international: iShares MSCI EAFE (0.35%)
International bonds: Use SPDR Barclays Capital
International Treasury Bond (0.50%)
Real estate: Use Vanguard REIT (0.15%)
Energy: Use Vanguard Energy Index (0.25%)
Large domestic value: iShares Russell 1000 Value
(0.20%)
Small domestic value: iShares Russell 2000 Value
(0.25%)
Emerging markets: iShares MSCI Emerging Markets
(0.72%)
International value: iShares EAFE Value (0.40%)
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Using other
discount
brokers
Total U.S. stock
market: Vanguard
Total Stock (0.09%)
Treasury InflationProtected Securities:
iShares Barclays TIPS
(0.20%)
Total international:
Use iShares MSCI
EAFE (0.35%)
International bonds:
SPDR Barclays
Capital International
Treasury Bond
(0.50%)
Real estate: Vanguard
REIT (0.15%)
Energy: Vanguard
Energy Index (0.25%)
Large domestic value:
Vanguard Value
(0.15%)
Small domestic value:
Vanguard Small Value
(0.15%)
Emerging markets:
Vanguard Emerging
Markets (0.27%)
International value:
iShares EAFE Value
(0.40%)
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