BUSI NESS PREPARATI ONS
Detail ed plans enmerge in wake of '05 storns

Data i s backed up and storm sewers are cleaned out, for starters
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Many conpanies had to learn on the fly during last year's hurricane
season as they scranbled to find m ssing enpl oyees, get their conputer
systens back up and reroute their phones.

But with nearly a year behind them conpanies seemto have |earned the
| essons of hurricanes Rita and Katri na.

Sone have spent thousands of dollars to back up their data. Others are
investing in nore reliable communi cati on equi prent. And sone are
cleaning out their storm sewers.

"We saw the struggles they went through in New Ol eans," said Anna
Drake, public relations and marketing manager for the Hilton Americas-
Houst on.

From that up-close experience of |Iending a helping hand to its water-
| ogged sister properties, the Hlton Americas |earned sone critica
| essons about conmuni cati ons.

Getting the bug spray

One of the nobst inportant |essons was to invest in a satellite phone
systemso the hotel doesn't have to rely on cell phones, Drake said
The Hilton Americas al so bought two-way radi os so enpl oyees can
comuni cate with the conpany's other properties in Houston

The hotel also nmade sure it has supplies on hand for the cleanup, such
as a lot of bleach and bug spray for the pesky critters that cone out
after the storns.

“You woul dn't really think about that before," said Drake, unless you
went through it.

And to make sure enpl oyees and guests can find their way around, the
hot el has stocked 2,000 flashlights already conplete with batteries,
and every 9-year-old' s dream 5,000 gl ow sticks.

Data storage, what to store, howto store it safely and where to store
it, preoccupied the attention of a | ot of conpanies during the past
year.

The fear of |osing everything on its conputer system drove Locke
Liddel | & Sapp to spend nore than $300, 000 so the infornmation on its
conputers is stored on a nightly basis, said David F. Tayl or, who was
the law firm s adm nistrative partner and is now head of the corporate
section. That way, if the Houston office is down, the Dallas office can
pul | up the information.



It was noney the firm planned to eventually spend, said Taylor, but the
experience with Hurricane Rita sped up the project.

The firmalso found a [owtech solution for another storage problem
all the paperwork generated during the course of a case.

VWhen Hurricane Rita was bearing down on the Gulf Coast, the | awers
pani cked. The wind could blow out the floor-to-ceiling wi ndows and the
papers woul d be rui ned.

In a pinch, the |awers, along with their secretaries and paral egal s,
st acked boxes inside the hallways. Since then, the firm has enbarked on
a huge archiving project, sending the old file boxes to a storage site.

And that, said Taylor, is not necessarily a bad exerci se.

"Offices are tidier," he said. After every disaster, The Mt hodi st
Hospital System has neetings to decide what it |earned and what it can
do better the next time. And fromits experience with Hurricane R ta,
the hospital has devised a better way to get ready for famly nmenbers
seeki ng refuge.

No one expected the nass evacuation, recalled spokesworman Stefanie
Asin. So when enployees said their famlies had nowhere to go if they
stayed to work, the hospital invited themin.

Si x hundred fam |y nenbers showed up, including children, spouses and
grandparents, she said. An ad hoc child care center was set up with a
bi g-screen TV, cots were found and the hospital kept everyone fed.

A yearly survey

It worked, Asin said, but it will work better the next time by
identifying the essential functions of the hospital and then each year
surveyi ng the enpl oyees who have those jobs about how nany family
nenbers they have. That way, Methodi st can keep enough food and cots on
hand.

Several Houston enployers after Rita passed ki cked thensel ves for not
acting fast enough when | ocal neteorol ogi sts were debating | andfal
proj ections.

Sterling Bank, for exanple, didn't give its enployees the go-ahead to
| eave until noon Thursday during the fateful week when Hurricane Rita
was bearing down on Houston. But by that tinme, the roads were jamed
and it was nearly inpossible to get anywhere.

Since then, the bank has re-evaluated how it would handl e the next
evacuation order, said spokesman Graham Painter. The bank is thinking
of letting its nonessential enployees |eave earlier than other workers
so they don't face the prospect of 20-hour drives to Dall as.

Sterling Bank has 27 branches in Houston, eight in San Antoni o and
eight in Dallas.



VWhat aburger al so found that its essential enployees need to get into
pl ace early to prevent the communication foul-up it encountered during
Rita.

The regi onal director of operations was stuck in traffic trying to get
to a central command post set up in Dallas, recalled Pam Cox,

comuni cations director for the Corpus Christi-based chain. And he
couldn't even call in because cell phone networks were janmed.

This year, the chain of fast-food restaurants has invested in satellite
phones and installed nore land lines at its command post, she said.

And the conpany, which has 112 restaurants in the Houston area, will
begin monitoring storns earlier and send enpl oyees to its command
center well ahead of any crisis, Cox said.

When a hurricane is on its way, everyone with wi ndows rushes to buy
| unber. But what about the | ess obvious storm sewers?

Traders Village, the flea nmarket that attracted 1.4 million visitors
| ast year, is busy with preventive nai ntenance, such as naking sure the
drains are free of debris.

That way, the water won't back up as it has in previous big stornms,
said marketing director Mke Baxter

Engi neering work isn't glanmorous either, but it's on the mnds of folks
who saw what the swirling water and high winds did to buildings during
the hurricanes |ast year

DePel chin Children's Center, for exanple, is spending $10,000 for an
engi neering study of its buildings to determ ne what it needs to
protect it fromw nd damage and a storm surge, said vice president Ron
McDani el .

The center is also working on a map showi ng where each of its 470
foster children live. It will correspond to flood plain maps so center
officials can imediately see which areas need to be evacuated based on
a storms intensity and see to it that the foster children get out.

Checking with parents

Last year, MDaniel said, the center just called all the parents and
asked them what their evacuation plans were.

"W tried to insist people evacuate in evacuation zones |ike O ear
Lake, " MDaniel said.

Tara Hart, CEO of the Conpliance Alliance which consults on safety

i ssues for corporate clients, especially construction conpani es,

di scovered by accident as she was preparing to flee fromHurricane Rita
t hat she needed a conplete inventory for an insurance claim



Even t hough Hart was well insured for the contents of her business and
hone, she found out from her insurance agent that was little good

unl ess she had an item zed i nventory show ng roonm by-room contents

al ong with photographs and either original receipts or docunents
showi ng repl acenment val ue.

It took Hart about four hours to get the nbst of the conmputers and
ot her equi pnent docunented but over the course of the year, she spent
tinme getting all her docunents in order

That way, Hart said, "you will get your check while the water is stil
subsi di ng. "
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